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SUMMARY
In March of 2020, the Governor of Florida issued Executive Order 20-52 declaring a
State of Emergency in response to the Coronavirus Disease 2019 (COVID-19) Pandemic.
Shortly thereafter, the Supreme Court of Florida issued Administrative Order (AOSC) 20-13
suspending all jury proceedings across the state through March 27, 2020. However,
AOSC20-13 was the first of many administrative orders issued by the supreme court in
response to the COVID-19 pandemic. Jury trials in Florida State Courts have been
suspended since March 16, 2020.
In order to evaluate the feasibility of conducting jury trials through a remote setting, the
Supreme Court of Florida issued AOSC20-31 establishing the Remote Civil Jury Trial Pilot
Program. The purpose of this program is to establish the framework and identify the logistics
of trying a case remotely. The Workgroup on the Continuity of Court Operations and
Proceeding During and After COVID-19 was charged with developing requirements for
participation in the remote civil jury trial pilot program. Five trial-court circuits were selected to
conduct a test of remote technology as a safer alternative to traditional in-person civil jury
trials. The five circuits were chosen based upon their different approaches ranging from fully
remote operations to a hybrid of remote and in-person operations. The Continuity Workgroup
also relied upon geographic diversity, differing levels of local infection concentrations, and
technological capacity when selecting each of the five trial-court circuits.
The Eleventh Judicial Circuit of Florida was selected as one of the five jurisdictions
across the state as a pilot project jurisdiction to conduct a demonstration project to establish
the framework and identify the logistics of trying a civil case remotely. The Circuit’s Remote
Civil Jury Trial Pilot Team tested the use of remote technology for jury selection and
conducted a live trial under COVID-19 safety guidelines. The entire Zoom jury selection
process, and the live trial were live streamed, via YouTube, to assure public access to the
Court during this unique time.
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INITIAL PLAN
Upon being selected as a remote jury trial pilot jurisdiction, the Court’s initial plan was
to identify a simple volunteer case to test a hybrid trial utilizing Zoom. The Court envisioned
utilizing Zoom for part of the jury selection process in order to limit the number of jurors
reporting to the courthouse for voir dire, followed by a live in-person jury trial.
The safety precautions used and each decision that was made was done in
consultation with four expert physicians in infectious disease and epidemiology. Every
decision made by the Court was guided by science. Because there was an increase in
COVID-19 cases the week prior to the trial start date, the Court and the parties decided it
would be best to host the entire jury selection process over Zoom. This was done to
significantly limit the number of jurors reporting to the courthouse.
The Miami chapter of the American Board of Trial Advocates (ABOTA) recruited a
volunteer test case for the pilot jury trial. The case selected was an insurance coverage
dispute between an insurance company and the insured related to damages that stemmed
from hurricane Irma.
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JUROR SUMMONS
Approximately four weeks before the trial, the Clerk of Court sent out 3,000 juror
summonses to residents of Miami-Dade County. This was done in two batches, with 1,500
being mailed out on June 12, 2020 and another 1,500 being mailed out on June 16, 2020.
The language on the summons was edited to inform each juror not to report to the closed
courthouse, and instead advised the juror that they were on stand-by beginning July 7, 2020
through July 17, 2020. 1 The summons also directed each juror to visit the Clerk of Court's EJuror website to complete and submit a juror registration/standard questionnaire by June 26,
2020. The juror registration/standard questionnaire included the usual questions about juror
eligibility and exemptions. 2 The Court chose not to modify the standard questionnaire for
purposes of this trial, and therefore utilized the exact same questionnaire that was
administered to each juror prior to the COVID-19 pandemic.
A total of 1,286 jurors responded to the juror summons by logging into the Clerk's EJuror Website and completing the juror questionnaire. The response rate of 42.8% was
favorable, given the circumstances. 3 However, some of the juror responses were received
after the Court's designated registration cut-off date of June 26, 2020.
On June 29, 2020, the Court had received a total of 1,126 responses. For the
purposes of the pilot trial, venire consisted only of those 1,126 jurors who responded prior to
the Court's cut-off date. A total of 159 jurors requested an automatic deferral, while a total of
310 jurors requested to be excused for medical or other reasons. In the end, there was a total
of 652 registered, qualified, and available jurors.

The Summons is attached as Appendix A.
The juror registration/standard questionnaire is attached as Appendix B.
3 Pre COVID-19 the juror response rate was approximately 46%.
1
2
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ZOOM PAPER REVIEWZOOM PAPER REVIEW
Two weeks before the commencement of trial, the judge and the lawyers conducted a
paper review of the 652-registered juror questionnaires during a scheduled Zoom meeting.
Based solely upon the information provided in the juror questionnaires, the Court asked the
parties to agree to a list of jurors who they believed should be excused for cause prior to the
start of jury selection. The attorneys stipulated for cause to excuse a total of 45 jurors from
proceeding forward, to which the Court accepted. The attorneys were willing to excuse jurors
whom they otherwise would not have excused given the surrounding circumstances. This
Zoom meeting was not live streamed.
Following this paper review process, the Court was left with a total of 607 registered
and otherwise qualified jurors. Based on the large pool of jurors available, the Court directed
the Clerk to generate a random list of 120 jurors who were to be summoned to appear via
Zoom for jury selection. On July 7, 2020, the Clerk generated a randomized panel of 120
jurors. Each of the 120 jurors were notified by the Clerk, utilizing the Agile Jury system, of the
specific Zoom meeting id, date, and time they were scheduled to appear for jury selection.
The jurors were scheduled to report over a period of two days, at staggered times, in
groups of 15. Jurors 1-60 were to report on July 9, 2020, and jurors 61-120 were to report on
July 10, 2020. Four different Zoom meeting ids were utilized for each day, with staggered
report times beginning at 8:15 a.m., 10:30 a.m., 1:15 p.m., and 3:30 p.m. Each juror was also
sent a follow up email with additional Zoom instructions along with a Frequently Asked
Questions flyer two days prior to their scheduled report date and time. 4 This secondary email
was sent out by a member of the CITeS team using the Circuit’s “no reply” email address.

4

The Zoom instructions and FAQ flyer is attached as Appendix C.
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ZOOM VOIR DIRE PHASE ONE:
COVID-19 QUESTIONS AND SCHEDULING
Prior to the start of each Zoom session, multiple breakout rooms were created for each
of the four zoom meeting ids scheduled that day. Breakout sessions are only allowed to be
created prior to the meeting start time, thus the Court opted to maximize the number of
breakrooms initially to avoid any potential issues. However, five main breakout rooms were
utilized to handle the following: technology related issues, interpretation/language – spanish,
interpretation/language – creole, private/personal matters, and side bar conferences.
At the start of each Zoom meeting, the jurors were placed in a juror waiting room
before being admitted into the session. Upon entrance, they were greeted by Judge Jennifer
D. Bailey, who welcomed each juror and performed an overall audio and video check. Jurors
were asked if they were able to hear and see her clearly, and to identify which device they
were using to access Zoom. This was done in order to better assist each juror with their
related technical needs, and to gage which device was the most prevalent. The assigned
Bailiff then renamed each juror as they entered the meeting to include the juror number and
the juror’s first and last name. All jurors were informed that the Zoom meeting was being
recorded and live streamed on the Circuit’s YouTube channel in order to ensure public
access to the meeting. Additionally, Judge Bailey explained to the jurors that they were part
of a historic event as this was the first ever Zoom jury selection process to take place in the
state of Florida.

Any juror who was experiencing technology related issues was placed

immediately into the technology breakout room, where a member from our CITeS team was
assigned to resolve all tech related issues. If a juror needed the assistance of an interpreter
due to a language barrier, whether it was for Spanish or Creole, that juror was then placed
into the appropriate breakout room for further inquiry by the Bailiff and Judge Bailey.
Once the initial check-in process was complete, the presiding judge, along with the
lawyers to the case, entered the main Zoom session to welcome the jurors. The presiding
judge, Judge Beatrice Butchko, introduced herself, the court personnel who were assisting
with jury selection, the assigned courtroom clerk, the court reporter, and the two lawyers. The
Judge then proceeded into the typical juror welcoming speech, which she discussed the
importance of jury duty and thanked each juror for their service.
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She further addressed the safety measures implemented by the Court in response to
the COVID-19 pandemic based on the CDC recommendations and consultations with local
expert physicians. Prior to the start of questioning, all jurors were sworn in as a group. The
judge then began her initial questioning of the potential jurors regarding concerns related to
the COVID-19 pandemic, followed by questions related to scheduling conflicts. The judge
began the series of COVID-19 questions by asking the jurors if they were concerned about
their health or the health of someone else in their household, and whether they knew if they
had a comorbidity that made them a higher risk for contracting COVID-19. Judge Butchko
made it abundantly clear that each juror had the ability to discuss all matters privately, with
herself and the lawyers, in a private breakout room. While some of the jurors opted to discuss
their concerns privately, others were comfortable with discussing their concerns in front of the
entire panel. After covering the COVID-19 concerns with the jurors, the judge again reminded
all jurors of the safety measures the Court is and has been taking in response to COVID-19
based on guidance from the CDC and local expert physicians. The judge then continued to
question the jurors about their schedules to determine if their attendance for jury duty would
affect them in any way. If time allotted, the judge allowed the lawyers to voir dire the jurors
generally since the lawyers were already scheduled to fully question each of the selected
jurors on a later date. This process was repeated throughout the day during each of the four
scheduled Zoom meetings.
The overall juror attendance rate was approximately 85%, with an average of 13/15
jurors present per session. Each Zoom session was designed to host 15 jurors at a time, in
order to allow for everyone to appear on one screen. This was also done for the purposes of
live streaming and recording each Zoom session, since Zoom only allows for recording of up
to 25 participants at one time. Typically, in the traditional courtroom setting, the jury panel
consists of 18 of jurors at time.
Following the first full day of Zoom jury selection, the judge and the lawyers conducted
another Zoom meeting to discuss which jurors they wanted to proceed forward into the
second half of voir dire. This hearing was not recorded or live streamed to the public. The
initial goal that was set by the Court and all parties was to select approximately 20 jurors to
move forward into the remainder of the voir dire process, which was scheduled the following
Monday. This goal was set in order to maintain appropriate social distancing in the
courtroom, since the initial plan was to physically bring in the selected jurors for phase two of
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voir dire questioning. However, given the increasing number of cases of COVID-19 in MiamiDade County, a decision was made by the Court to continue utilizing Zoom for the remainder
of jury selection. This decision was made in order to protect the health and safety of all
participants and to reduce the communal spread of COVID-19. Surprisingly, after meeting
and questioning a total of 60 jurors, over Zoom, the lawyers stipulated to 20 jurors who they
wanted to proceed into the second phase of voir dire.
Based on the parties having met the goal of narrowing down the panel to 20 jurors, the
Court immediately notified those 20 jurors to report via Zoom on Monday, July 13, 2020. The
Clerk of Court, using the Agile Jury system, was able to call off the remaining 60 jurors who
were scheduled to report to their first phase of jury service on July 10, 2020, and relieved
them from their service. These jurors were released from their service because there were an
additional 457 jurors still on stand-by through July 17, 2020.
An email was sent out to the 20 selected jurors to notify them of their new report date,
time and Zoom meeting id. This email was sent out by a member of our CITeS team, using
the Circuit’s “no reply” email address. This email was not sent out by the Clerk’s office since
once a panel is generated, the jurors are under the control of the presiding judge. A dismissal
email, along with a survey, was sent out to the jurors who were dismissed for cause following
the first phase of voir dire. 5

A copy of the juror survey is attached as Appendix D. This survey was sent out to all jurors who were dismissed
for cause at any point throughout the online jury selection process.

5
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ZOOM VOIR DIRE PHASE TWO:
CASE RELATED QUESTIONS
On July 13, 2020, the second phase of jury selection was held via Zoom and live
streamed on the Circuit’s YouTube channel. This Zoom session was scheduled to host the 20
jurors who were selected to move forward following the first Zoom voir dire session. Again,
breakout rooms were utilized to assist with technology issues, interpretation/language
barriers, private conversations and side bar conferences.
The questioning of the jurors during this phase was related to case specific cause
challenges. The attorneys, from both sides, were able to fully question each of the jurors just
as they would have in a live courtroom setting.
The overall attendance rate was 95%, as all but one juror reported for phase two of the
Zoom voir dire. After approximately a half day of questioning the jurors, the parties selected
6 jurors and 2 alternates as the jury for the live trial. The remaining 11 jurors were dismissed
and excused from their service. An email with a juror survey was then sent out to those jurors
who were dismissed for cause following the second phase of voir dire. This was the same
survey that was previously sent out to the other jurors who were dismissed for cause
following phase one of the Zoom voir dire.
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COURTHOUSE PREPARATIONS
In preparation for the trial, the Court held various meetings with the lawyers to discuss
the initial plan for bringing in the jurors on the trial date. These meetings gave the lawyers
ample time to discuss their concerns with the Court regarding any changes that were being
implemented to protect the health and safety of all participants.
The first decision that had to be made, prior to bringing in the jurors, was where the
trial would take place. While the Civil Division is located inside the Dade County Courthouse
(DCC), the Court had significant concerns regarding the air quality inside DCC especially
given the current COVID-19 pandemic. Thus, the decision to move the pilot trial into the
Lawson E. Thomas, Courthouse Center, building was an easy one.
In order to reduce the distance traveled by the jurors from the parking lot to the
courthouse, the Court designated and marked 8 parking spaces in the attached courthouse
parking garage. Signs were placed throughout the parking garage and the courthouse
directing the jurors where to report. Several bailiffs were stationed throughout the courthouse
to assure social distancing guidelines were followed. Specifically, there was a Bailiff stationed
at the parking gate, to direct the jurors to the fourth floor of the parking garage. Another Bailiff
was stationed at the parking garage elevator to ensure social distancing measures were
followed while on the elevator. An additional Bailiff was stationed to greet the jurors in the
outer lobby, to assist with temperature checks, COVID health screening, and the typical
security check-in process. At the post-security elevator lobby, another Bailiff was stationed to
again assist the jurors with social distancing travel to the 20th floor where the courtroom was
located. On the 20th floor, another Bailiff was assigned to greet the jurors and escort them
into the designated juror waiting area. In order to comply with the social distancing guidelines,
the Court designated an open courtroom on the 20th floor as the juror waiting area. That
court room was marked for social distancing and acted as a lunchroom for the jurors as well
as the juror deliberation room.
The courtroom had to be rearranged to facilitate social distancing. The juror seats
were spaced six feet apart, which resulted in some of the seats being placed outside of the
jury box. A plexiglass shield was installed around the witness stand. The tables for plaintiff
and defense counsel were placed six feet apart as well. Given that the space within the well
of the courtroom was limited, only one attorney from each side could sit at the table. Co-
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counsel and the witnesses were seated in the gallery six feet apart. The Court modified the
rule regarding the use of cell phones to allow the attorneys a way to communicate directly
with co-counsel throughout the trial. Witnesses were not allowed access to their cell phones.
Four cameras were installed to allow for four different views of the courtroom: the judge, the
jury, the witness stand, and a full courtroom view.
Additionally, to ensure the safety of the jurors and all parties within the courtroom, the
Court provided each of the jurors with a personal protective equipment (PPE) package. Each
PPE package included a face mask, a face shield, gloves for use if desired, and a notebook
and pen to take notes. The jurors were also provided a juror evidence notebook, which
included the copies of the evidence admitted by both parties. These notebooks were created
to allow each juror to follow along throughout the trial, and more specifically for use during
juror deliberations. Hand sanitizing stations were placed inside and outside the courtroom as
well.
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LIVE TRIAL
In order to ensure public access to the Court, the entire trial was live streamed on the
Circuit’s YouTube channel. Everyone in the courtroom was required to wear a mask,
including the testifying witnesses. Everyone in the courtroom was encouraged to wear a face
shield while moving throughout the courtroom as an additional precaution. To maintain the
appropriate social distancing, side bars took place in the back of house corridor. The jurors
used a secondary courtroom as a designated waiting area, lunch area, and ultimately for juror
deliberations. The trial team consisted of two attorneys per side, however only one attorney
per side was allowed in the courtroom well. This was done to ensure proper social distancing.
Clients, and other team members were seated in the gallery in marked social distance seats.
The Court allowed the attorneys to communicate with their cell phones throughout the trial. A
total of four witnesses testified live. The trial took approximately one full day, beginning at 9
a.m. and ending with a verdict at approximately 7:00 p.m. At the close of trial, the judge
thanked each juror for their service and provided them with their juror certificate. The jurors
were informed that they would be receiving an email from the Court with a link to a survey
and encouraged each juror to respond. 6

6

A copy of the survey issued to the 8 seated jurors is attached as Appendix E.
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JUROR DEMOGRAPHICS
The biggest challenge of selecting and seating a jury is making sure that the jury is a
representative fair cross section of the community. There was a general concern that the
juror response rate would be low, especially among certain demographic groups, given the
current COVID-19 pandemic.
Miami-Dade County has an estimated population of 2,716,940. From June 2019
through December 2019, the Clerk of Court for Miami-Dade County summoned 89,051
individuals for jury duty across the civil, domestic violence and criminal divisions. 7 A total of
28,264 individuals responded to the juror summons, while 60,787 individuals failed to
respond. The demographic data, which is provided by the department of Florida Highway
Safety and Motor Vehicles (FLHSMV), is utilized by the Clerk of Court when issuing juror
summons. This information is obtained by FLHSMV when an individual requests a driver’s
license in the State of Florida. Based upon the review of the six-month period preceding the
onset of the COVID-19 pandemic, Hispanics comprised 57% of the jurors summoned,
White/Caucasians comprised approximately 21%, Black/African Americans comprised
approximately 19%, Asians comprised 1%, and “Other” comprised approximately 2% of all
jurors summoned. The average reporting juror age was 44, with 25-34 being the largest
reporting age group. A table summarizing the demographic data prior to the COVID-19
pandemic is included below.
Race

Reported

Failed to Appear

American Indian/Alaska Native
Asian
Black/African American
Hispanic
Other
White/Caucasian
NULL 8
TOTAL

19
305
5570
14752
655
6963
0
28264

61
346
11893
35681
955
11816
35
60787

Total Number of Jurors
Summoned
80
651
17463
50433
1610
18779
35
89051

The Clerk of Court provided the Court with six months’ worth of data preceding the COVID-19 pandemic. The
time span for this data set runs from June 17, 2019 through December 20, 2019. While the Court understands
this is a very small snippet of time, the Clerk began utilizing the Agile Jury System in June 2019 and thus this is
the only data accessible within that system.
8 The FLHSMV demographic data provides a “null” field where the information is missing from an individual’s
demographic data.
7
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Approximately four weeks prior to the trial start date, the Clerk of Court sent out 3,000
juror summonses to residents of Miami-Dade County. A total of 1,286 jurors responded, while
1,714 jurors failed to respond. Based upon review of the demographic data provided by
FLHSMV, Hispanics comprised 55% of the jurors summoned, White/Caucasians comprised
approximately 22%, Black/African Americans comprised approximately 20%, Asians
comprised 1%, and Other comprised approximately 2%. The average reporting juror age is
46. A table summarizing the demographic data of the jurors summonsed for the pilot trial is
included below.
Race
American Indian/Alaska Native
Asian
Black/African American
Hispanic
Other
White/Caucasian
NULL
TOTAL

Reporting

Failed to Appear

0
12
221
695
20
338
0
1,286

1
15
363
966
44
319
6
1,714

Total Number of Jurors
Summoned
1
27
587
1659
63
647
6
3,000

Based on the Court’s June 29, 2020 cut-off date, the venire for the pilot trial consisted
of 1,126 jurors. Hispanics comprised 54% of the jurors, White/Caucasian comprised
approximately 27%, Black/African American comprised approximately 17%, Asian comprised
less than 1%, and Other comprised approximately 2%. The average reporting juror age is 46.
A table summarizing the demographic data of the venire for the pilot trial is included below,
along with a table summarizing the demographic data for the 652 registered, qualified and
available jurors. Of the 652 registered, qualified and available jurors, Hispanics comprised
57% of the jurors, White/Caucasian comprised approximately 21%, Black/African American
comprised approximately 19%, Asian comprised approximately 1%, and Other comprised
approximately 2%. The average qualified and available juror age is 44.
Race
American Indian/Alaska Native
Asian
Black/African American
Hispanic
Other
White/Caucasian
NULL
TOTAL

Qualified and Available (652)
0
7
122
372
11
140
0
652

Total Venire (1,126)
0
10
187
604
18
307
0
1,126
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On July 7, 2020, the Clerk of Court generated a randomized panel of 120 jurors from
the pool of 607 registered, qualified and available jurors. Hispanics comprised 62% of the
jurors, White/Caucasian comprised approximately 18%, Black/African American comprised
approximately 17%, Asian comprised approximately 1%, and Other comprised approximately
2%. The average juror age of the panel of 120 jurors was 43. A table summarizing the
demographic data of the panel of 120 jurors selected for jury service is included below, along
with the demographic data of the first 60 jurors who actually participated in the Zoom jury
selection service.
Race
American Indian/Alaska Native
Asian
Black/African American
Hispanic
Other
White/Caucasian
NULL
TOTAL

Juror’s 1-60
0
1
11
38
0
10
0
60

Jury Panel (120)
0
1
20
75
2
22
0
120

Following the close of jury selection, the parties agreed to seat six jurors and two
alternates. Hispanics comprised 75% of the jurors, and Black/African American comprised
25% of the jurors. The average sitting juror age was 38. A table summarizing the
demographic data of the selected jurors is included below.

Race
American Indian/Alaska Native
Asian
Black/African American
Hispanic
Other
White/Caucasian
NULL
TOTAL

Seated Jurors
0
0
2
6
0
0
0
8
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POST-TRIAL SURVEYS
A post-trial survey was emailed to all six of the sitting jurors and the two alternate
jurors. The survey included questions about the juror’s experience, particularly as it is related
to COVID-19 pandemic and the Court’s safety measures as well as their experience with the
Zoom jury selection process. While the survey responses were anonymous, jurors had the
opportunity to provide their contact information for a more in-depth interview regarding their
experience. 9
Overall, 7 out 8 of the seated jurors responded to the post-trial juror survey. All jurors
indicated they were provided adequate instructions to get to the courthouse, and that the
temperature and health screening check-in process was adequate. All jurors indicated that
the juror waiting area and the courtroom was comfortable. The jurors reported that they found
the juror notebooks with the evidence helpful throughout the trial. As for the Court’s
implementation of safety measures, all 7 jurors indicated that the Court took adequate safety
precautions. All jurors further responded that the Court provided adequate PPE for their
safety and that of others. All 7 jurors indicated that everyone on the courtroom and outside of
the courtroom respected the social distancing guidelines that were in place.
While 4 out of 6 jurors indicated that the face mask did not interfere with the ability to
hear, 2 jurors indicated it slightly interfered with their ability to hear. Additionally, 3 out of 6 of
jurors indicated that the face mask did not interfere with their ability to judge the witnesses
credibility, while 2 jurors indicate a slight interference with the ability to judge credibility, and 1
juror indicated the mask did interfere with their ability to judge the witnesses credibility.

An Excel sheet with the Raw Data is attached as Appendix F. Please note the contact information for those
jurors who volunteered to participate in an in-depth interview has been redacted.
9
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CONCLUSION
Conducting the first jury trial in the State of Florida under COVID-19 precautions was
an immense undertaking. There were approximately 42 individuals who were involved with
the planning and execution of the pilot trial. Specifically, there were approximately 13 people
were involved from CITeS, 5 were people involved from the Clerk’s office, 7 people were
involved from the administrative office of the court, 6 people

were involved from the

Executive Office, 4 people were involved from ISD, 3 Bailiffs , 2 Court Security Monitors, and
2 Judges were involved with the Pilot Trial, along with weeks of planning. While it required an
enormous expenditure of resources, the lessons learned made it worthwhile. The trial
showed us that the residents of Miami-Dade County are willing to show up and serve their
civic duty as a juror even during a pandemic. It showed us that the wheels of justice truly do
not stop, as jury trials are still possible during this unique time. However, the costs are
extremely high.
The Zoom jury selection process worked quiet well. Based upon the survey results
received from 36 out of 41 jurors, 42% of jurors indicated that they used a computer or laptop
to participate in jury selection, while 33% of jurors used a tablet or iPad, and 25% of jurors
used a smart phone to participate in the jury selection process. 10 Majority of the jurors (83%)
indicated that they participated in jury selection from their home, while 17% indicated they
participated in jury selection from their place of employment. Majority of the jurors also
indicated they were provided adequate instructions for using Zoom. Jurors were also asked
to rate the quality of their internet connection during the Zoom jury selection process to which
25 jurors indicated their connection was excellent, 7 jurors indicated their internet connection
was above average, and 4 jurors indicated their internet connection was average. Overall, 29
jurors indicated they were very satisfied with the online jury selection process, 7 indicated
they were satisfied, and 1 juror indicated they were indifferent.

10

An Excel sheet with the raw data is attached as Appendix G.
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CHALLENGES
Surprisingly, the online jury selection process did not have nearly as many challenges
as envisioned. Based on the survey results obtained from 36 jurors who participated in jury
selection, 13 jurors indicated it was their first time using the Zoom platform. Of those 13
jurors, all but one juror indicated they were provided adequate instructions on how to
navigate Zoom. Additionally, 4 out of those 13 jurors indicated that they experienced
technical issues during their jury service. All 4 of those jurors who experienced technical
issues indicated that they were using a smartphone to participate in the online jury selection
process. Additionally, 3 out of those 4 jurors indicated that they were not confident that the
online jury selection process would produce a fair and impartial jury.
Additionally, out of the 39 jurors that responded to the survey, only 5 jurors indicated
that they experienced technical issues during their jury service. All 5 jurors that experienced
technical issues indicated that they used a smartphone to access Zoom. Of the 5 jurors who
experienced technical issues, 4 of those jurors also indicated that it was their first-time using
Zoom. Further, 4 out of 5 jurors that experienced technical issues also indicated that they
were not confident that the online jury selection process would produce a fair and impartial
jury.
Overall, based on the survey results there appears to be a strong correlation between
technical issues and smartphones. While not all smartphone users experienced technical
issues, 5 out of 12 did. Additionally, 6 out of 39 jurors indicated that the online jury selection
process would not produce a fair and impartial jury. Of those 6, five jurors indicated they were
using a smartphone, and one indicated they used a computer. The juror who used a
computer and indicated that they were not confident that the online jury selection process
would produce a fair and impartial jury also indicated it was their first-time using Zoom. Of the
6 jurors who responded that they were not confident that the online jury selection process
would produce a fair and impartial jury, 5 jurors indicated it was their first-time using Zoom.
Further, 4 out of the 6 jurors indicated that they experienced technical issues.
During the live trial, we experienced very few technical issues with the live stream
feed, which temporarily delayed the trial. When the judge was alerted by a member of the
CITeS team that the live stream feed had stopped, the judge altered the parties and took a
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court recess until the live stream feed was back up and running. However, this minor delay
did not seem to affect the judge, the attorneys or the jurors.

RECOMMENDATIONS
The jury landing page for each circuit should include a short welcome video that
explains to the potential jurors the online jury selection process, the safety measures taken
by the Court in response to the COVID-19 pandemic, and the overall importance of jury
service. This video can feature either the Chief Judge of the circuit, and/or the Clerk of Court.
The idea is to provide jurors an overview of the entire process, while assuring them that the
courthouse is a safe place. This video can also be played back again, using the shared
screen feature, to all participants once they arrive to their scheduled Zoom session for jury
selection.
In addition to a welcome video, a Zoom demonstration video explaining how to access
Zoom via the Zoom app or the web browser would also be very helpful to those jurors who
are not tech savvy. While emailing out a flyer with Zoom instructions and FAQs was helpful to
most jurors, perhaps a video demonstration would have been more helpful to all jurors and
reduced the amount of technical difficulties that were experienced.
During the actual Zoom sessions, the Court utilized the google timer feature for
schedule breaks and side bar conferences. This feature, while it was helpful to display the
time remaining, did not have a buzzer and/or sound alarm that would alert those jurors who
stepped away from the screen. Moving forward, it would be smart to utilize a timer that
prompts a ring when the time is up.
As for the live trial, while the Court provided PPE packages to each of the jurors who
were ultimately selected, some of the items included in the PPE packages were not utilized.
Since these items are quite costly, each Circuit should plan to include only the items that are
required and necessary for the safety of both the jurors and all other participants. For
instance, the PPE packages provided by the Court included gloves, and a face shield. These
two items are rarely used, if used at all, by the jurors. These items would be something to
consider eliminating from the PPE packages to reduce cost, especially since the science
proves a face mask alone to be enough.
Further, given the current climate surrounding the number of cases in Miami-Dade
County, face masks were required to be worn throughout the trial. Face shields were not
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allowed to be used as an alternative but were permitted to be used in addition to a face mask.
All testifying witnesses were required to wear face masks, even while seated behind a
plexiglass shield. Based on the survey results obtained from seven of the seated jurors, it
appears that the use of face masks does interfere, although slightly, with the juror’s ability to
judge the testifying witness’ credibility. If science allows, having a testifying witness remove
their face mask and utilize a face shield may resolve this issue.
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Enter you Juror ID,
your date of birth
and click on Login.

Read all the instructions
and click continue
when you are done.

If you are the person
summoned please
select
Yes and click Next.

If you are not the
person summoned,
please select
No and you will be
asked a few more
questions.
Click Next when done.

Review all your answers
and click Confirm.

Enter your primary telephone
number and your email, then
confirm your email.
If you want to receive text
notifications, select Yes.
Choose your cell phone carrier
and enter your cell number.
Click Next.
If you choose not to receive
text messages, select No and
click Next.

Review all your answers
and click Confirm.

Answer the
questions by
selecting Yes or No

Review all your answers
and click Confirm.

Based on your answers
you may have to provide
proof using the Upload
File button on the last
page of the
questionnaire to attach
any required documents.
Note: if you were
convicted of a felony you
will have to enter the
state where you were
convicted and select if
your civil rights have
been restored.

Read this page in its entirety and
based on your employment
status select one of the options.

Review all your answer
and click Confirm.

Answer all the questions
selecting one of the
choices. Make sure you
enter your occupation.
If you are retired or
unemployed enter your
prior occupation. When
you are done, click Next.

Based on your answer you may
have to enter more information
about the question asked. When
you are done click Next.

Review all your answers
and click Confirm. Remember that
though you did not see a question
listed, it will still appear with an N/A.

Read all the information
and click Continue when
you are done.

You have completed the
registration process. Please
click the Logout button.
If you want to be disqualified,
excused, or have your service
postponed, please click on
the corresponding button.

In order to be
disqualified you need
to click on the
Disqualify Code that
applies to you then
click Next. You will be
prompted to provide
proof using the Upload
File button on last page
of the questionnaire.

Select your reason for
disqualification
and click Next.

Click Continue.

Click Upload File.

In order to request an
excuse click on the
Excuse button. Select
the reason. Click Next
and provide the
required proof using
the Upload File
button if required.

In order to postpone
your Jury Service click
the Postpone button on
the last page. Select the
date you want to report
and click Continue.

This is your confirmation page.
Click Logout when done.
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How to Zoom for Jury Duty
In response to current public health requirements and court safety
guidelines, we are establishing Virtual Courtrooms. Jury selection process
will be held remotely via video conference on the Zoom platform. You
will receive an email from the Clerk of Court if you are selected for jury
duty with the information you need to connect.
Below please find some helpful information based on FAQs to better
assist you:

Q: What is Zoom?
Zoom is a web-based video communications app that allows users to meet online, set up
virtual video and audio conferencing, webinars, live stream, screen-sharing, and other
collaborative capabilities.

Q: How do I join the Zoom session for Jury Duty?
The juror reporting instructions email you received contains a link to join the Zoom session for
jury duty. Simply click the link from the email or copy and paste the link to a web browser to
join the session.

Q: Do I need to download Zoom or create a Zoom account?
You don't need an account to join the Zoom meeting and you are not required to create an
account for jury duty. If you are joining from a computer you do not need to download the
Zoom app. If you are joining from with your tablet or phone, you need to download the Zoom
application to join the session for Jury Duty. Visit zoom.us/download from your web browser
to download the Zoom App. Downloading the Zoom App is free.

How to Zoom for Jury Duty
In response to current public health requirements and court safety
guidelines, we are establishing Virtual Courtrooms. Jury selection
process will be held remotely via video conference on the Zoom
platform. You will receive an email from the Clerk of Court if you are
selected for jury duty with the information you need to connect.
Below please find some helpful information based on FAQs to better
assist you:

Q: Do I need to join by video for Jury Duty?
Yes, you are required to join with video either from a computer, laptop, tablet or phone. The
judge and attorneys need to be able to see and hear you throughout the session.

Q: How can I test if my computer is compatible?
You can test your video camera with Zoom before joining the session to ensure that your
camera, microphone and speakers are working correctly. To test your computer and device
visit zoom.us/test from your web browser.

Q: Can I join with a tablet or phone?

Zoom is compatible with most tablets and mobile devices. You will need to download the
Zoom application to join the session for jury duty. Visit zoom.us/download to download the
Zoom App.

How to Zoom for Jury Duty
Q: How do I raise my hand to respond to a question?
At the bottom
center of your
screen, click
on the
Participants
icon
to
open the
participants
window.

Click on the
Raise Hand icon
located on the
bottom left
corner of the
participants
window.

When your hand
is raised you will
see the
icon
next to your
name. Keep your
hand raised until
you are unmuted.

How to Zoom for Jury Duty
Q: How do I unmute myself to speak?
By default all participants
will be muted but can be
unmuted by the host. When
the host has unmuted your
microphone, you will be
prompted to stay muted or
unmute your microphone.
Click on Unmute to speak.

Q: How do I leave a Breakout Room?
At the bottom
right corner of
your screen,
click on Leave
followed by
Leave Breakout
Room
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Remote Jury Service Survey
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Remote Jury Service Survey

2 of 3

Remote Jury Service Survey

3 of 3
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Post-Trial Juror Survey
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Post-Trial Juror Survey
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Post-Trial Juror Survey
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Post-Trial Juror Survey
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Post-Trial Juror Survey

5 of 6

Post-Trial Juror Survey
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Post-trial Jury Survey Raw Data
Timestamp

Did you feel you
were given clear
instructions to
get to the
courthouse?

Did you feel
the security,
health
screening and
check-in
process was
adequate?

Did you find
the juror
notebooks,
which
contained
copies of the
evidence in
the case, to be
helpful to you
during the
trial?

The
designated
juror
waiting
area was
comfortable
.

2020/07/16
4:45:10 PM
AST
2020/07/16
4:54:12 PM
AST
2020/07/16
6:15:11 PM
AST
2020/07/16
6:34:30 PM
AST
2020/07/16
9:02:10 PM
AST
2020/07/17
9:57:12 AM
AST

Yes

Yes

Yes

5

Yes

Yes

Yes

5

Yes

Yes

Yes

Yes

Yes

Yes

The
courtroo
m setup
was
comforta
ble.

The Court took
adequate
precautions for
my health and
safety during the
trial.

The Court provided
sufficient supplies
for my safety and
the safety of others
(i.e masks, face
shields, gloves,
hand sanitizer, etc).

The Judge, the
attorneys, the
courtroom
personnel and the
other jurors
respected the
social distancing
measures that
were in place.

The use of face
masks
interfered with
my ability to
clearly hear the
Judge, the
witnesses, the
attorneys, and
jurors during
the trial.

4

5

5

5

4

4 Tablet/iPad

Home

No

Yes

5 No

N/a

Yes

5

5

5

5

5

1

1 Smartphone

Home

Yes

Yes

5 No

N/A

Yes

5

5

5

5

5

5

1

2 Computer/Lapt Home
op

No

Yes

4 No

Na

Yes

5 The courtroom
was too cold

Yes

5

5

5

5

5

1

1 Computer/Lapt Home
op

No

Yes

5 No

n/a

Yes

5

n/a

Yes

Yes

5

4

5

5

5

4

4 Tablet/iPad

Home

No

Yes

5 No

N/a

Yes

5

No

Yes

Yes

Yes

5

5

5

5

5

1

1 Computer/Lapt Home
op

No

Yes

5 No

N/A

Yes

2020/07/22 Yes
2:45:56 PM
AST

Yes

Yes

5

5

5

5

5

1

1 Smartphone

No

Yes

5 No

N/A

Yes

5 The judge, bailiff
and everyone was
professional,
courteous and
wonderful.
5
N/A

The use
of face
masks
interfere
d with my
ability to
judge the
credibility
of the
witnesses
during
the trial.

What device
did you use to
participate in
your online jury
service?

Where did
Was this your
you
first time
participate
using Zoom?
from during
your online
jury service?

Home

Were you given
adequate
instruction on
how to navigate
Zoom?

If you
answered
"No" above,
how do you
think those
instructions
can be
improved?

Please rate
the quality of
your internet
connection
during your
online jury
service.

Did you
experience any
difficulties with
technology
during your
online jury
service?

If you
answered 'Yes'
to the above
questions,
please explain
the difficulties
you
experienced.

Did you
experience any
distractions
that kept you
from
participating
fully during the
online jury
selection
process?

Did you feel the
online jury
selection
process
produced a fair
and impartial
jury?

If you
answered
'No'
above,
please
explain
your
response.

Please
rate your
overall
experienc
e as a
juror.

Please provide any
additional
comments or
feedback in regard
to your experience
serving as a juror.

As stated during your orientation, you
were part of a historic event. You
participated in the first Zoom Jury
Selection in Florida, and the first jury trial
in the State since March. This trial was a
test case for the state of Florida, thus we
may need additional information from
you about your experience as a juror. Are
you willing to take a brief telephone
interview (15 minutes)? If so, please
provide a good contact telephone number
and the time of day you would prefer to
be contacted.
No
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Remote Jury Service Survey Raw Data
Timestamp
2020/07/10 10:52:11 PM AST
2020/07/11 6:24:22 AM AST
2020/07/11 7:29:57 AM AST

What device did you use to participate in
your jury service?
Computer/Laptop
Computer/Laptop
Computer/Laptop

Where did you participate from
during your jury service?
Home
Work
Work

Was this your first
time using Zoom?
No
No
No

Were you given adequate
instruction on how to navigate
Zoom?
Yes
Yes
Yes

If you answered 'No' above, how do
you think those instructions can be
improved?

Please rate the quality of your
internet connection during your
jury service.

2020/07/11 8:53:29 AM AST
2020/07/11 11:42:21 AM AST
2020/07/11 11:55:42 AM AST
2020/07/12 9:36:55 AM AST
2020/07/12 12:33:35 PM AST

Smartphone
Tablet/iPad
Smartphone
Computer/Laptop
Computer/Laptop

Work
Home
Home
Home
Home

Yes
No
Yes
No
No

Yes
Yes
Yes
Yes
Yes

Did you experience any difficulties If you answered 'Yes' to the above
with technology during your jury
question, please explain the difficulties
service?
you experienced.
4 No
5 No
4 No
is all new to me, I am not that skillfull
with technology, I have someone
3 Yes
helping me answer this survey
5 No
5 No
5 No
5 No

2020/07/12 1:25:44 PM AST
2020/07/13 1:17:11 PM AST

Smartphone
Smartphone

Home
Home

Yes
Yes

Yes
Yes

3 Yes
5 No

2020/07/13 1:20:30 PM AST
2020/07/13 1:29:15 PM AST
2020/07/13 5:42:00 PM AST
2020/07/13 5:46:19 PM AST
2020/07/13 9:07:03 PM AST
2020/07/13 9:33:20 PM AST
2020/07/13 9:46:47 PM AST
2020/07/14 8:23:46 AM AST
2020/07/14 9:25:38 AM AST
2020/07/15 8:21:28 PM AST

Computer/Laptop
Smartphone
Tablet/iPad
Tablet/iPad
Tablet/iPad
Computer/Laptop
Computer/Laptop
Tablet/iPad
Tablet/iPad
Smartphone

Home
Home
Home
Home
Home
Home
Work
Home
Home
Work

No
Yes
No
No
No
Yes
Yes
No
No
No

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

5
4
5
5
5
5
5
4
5
5

No
No
No
No
No
No
No
No
No
No

2020/07/15 8:43:06 PM AST
2020/07/16 3:07:08 AM AST
2020/07/16 7:15:11 AM AST
2020/07/16 9:19:32 AM AST

Smartphone
Computer/Laptop
Computer/Laptop
Tablet/iPad

Home
Work
Home
Home

Yes
No
Yes
No

Yes
Yes
Yes
Yes

3
5
4
5

Yes
No
No
No

2020/07/16 9:57:49 AM AST

Computer/Laptop

Home

No

Yes

5 No

2020/07/16 6:02:32 PM AST
2020/07/17 10:32:21 AM AST
2020/07/17 9:58:08 PM AST
2020/07/24 9:20:13 PM AST

Smartphone
Smartphone
Smartphone
Computer/Laptop

Home
Home
Home
Home

Yes
Yes
No
Yes

No
Yes
Yes
Yes

3
5
4
4

Yes
No
Yes
No

Did you experience any distractions
that kept you from participating
fully in the process?
N/A
no
N/A

Are you confident that an online
Please rate your overall
jury selection process will produce experience with the online jury
What recommendations do you have, if any, for
a fair and impartial jury?
selection process.
improving the online jury service?
Yes
4 N/A
Yes
5 none
Yes
5 N/A

I was excused to participate
NA
No
N/A
N/A

No
Yes
Yes
Yes
Yes

5
5
5
5
5

I had to use my phone, I had problems
connecting to the session with my iPad
and a couple of times screen froze.
N/A
N/A

Yes
Yes

No
N/A
N/a
N/a
N/a
NO
No
N/A
N/a
N/A

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

5 N/A
4 None
The time alloted for breakout rooms with private
questions was a bit awkward. An initial 3 minute
break became a 10 minute break, then another 10
minute break. Of course it isn't easy to predict how
long questions can last. For someone with kids at
home, it would be great if there was some kind d of
alarm or notification sound that it was time to
5 return.
4 None
5 N/A
5 N/A
5 N/a
5 NOTHING. EVERYTHING EXCELLENT.
5 None
4 N/A
5 N/a
5 N/A

No
no
N/A
NA

No
Yes
No
Yes

4
5
4
5

Yes

in the form to fill out to see if they speak english
5 100%, one guy english was not his native language

No
No
No
Yes

3
5
4
5

Some difficulties with video
connectivity

n/a
It took time for me to sign into the
zoom app, then when I finally joined in
visually I've seen the judge and bailiff,
but I couldn't hear anyone.
Couldn't hear anything.
N/a
The camera stop working
N/A
n/a

n/a
NA
None
N/A
N/A

N/A
N/A
N/A
NA

N/A
N/A
N/A
n/a

