
IN THE CIRCUIT COURT OF THE ELEVENTH JUDICIAL
CIRCUIT IN AND FOR MIAMI-DADE COUNTY, FLORIDA
 
CASE NO: ___________________-CA-01
SECTION: CA22
JUDGE: Beatrice Butchko
 
 
Plaintiff(s)
 
vs.
 
Defendant(s)
 
____________________________/
 
CASE MANAGEMENT ORDER
        THIS CAUSE came before the Court on case management review.  Based on the review of the file, and pursuant to Rules 2.250(a)(1)(B) and 2.545, Fla. R. Jud. Admin., the Court has established an initial case management plan, and it is hereby ORDERED that:
1. Case Management Plan:  The parties shall comply with the Case Management Plan (Plan) attached, until further order of court.  The parties shall strictly comply with the Plan and should expect that the case will achieve trial readiness certification on schedule.  The parties cannot agree to extend the deadlines in the Plan and cannot agree to waive any portion of the Plan provisions.
2. Procedural Requirements:  In addition to strict adherence to the Florida Rules of Civil Procedure and the Administrative Orders of the Court, the parties shall comply with the Case Management Procedures attached to this order.   The parties may not unilaterally extend any of the deadlines contained in the Case Management Procedures.  Deadlines may be altered by the Court where the interest of justice so requires, upon prompt motion, notice and hearing. 
[bookmark: _Hlk77854136]CASE MANAGEMENT SCHEDULE
	DEADLINE FOR FACT DISCOVERY
 
	(Insert date for completion of FACT discovery)

	PLAINTIFF/THIRD PARTY PLAINTIFF/
CROSS PLAINTIFF(S) DESIGNATE EXPERTS WITH REPORTS.
	(Plaintiff expert disclosure with report of opinion and basis is due on the same day as the Fact Discovery deadline above.)


	DEFENDANT/THIRD PARTY/CROSS
DEFENDANT(S) DESIGNATE EXPERTS WITH REPORTS

	(Insert date, two weeks later for Defense designation of experts with report of opinion and basis.)

	REBUTTAL EXPERT
DISCLOSURE REPORTS DUE
 
	(Insert date, two weeks later when Plaintiff expert rebuttal reports are due if any.)

	EXPERT DISCOVERY CUTOFF
 
	(Insert date, one month later for Expert Discovery Cutoff.)

	DISPOSITIVE & DAUBERT MOTIONS 

	(Insert date, two week later for the filing of Dispositive and Daubert motions.)

	MEDIATION DEADLINE
	(Insert date, two weeks later.)

	TRIAL WITNESS DISCLOSURE,
EXCHANGE EXHIBIT LIST,
DEPOSITION DESIGNATION, CROSS DESIGNATIONS AND OBJECTIONS,
AGREED SET OF PROPOSED JURY INSTRUCTIONS AND VERDICT FORM,
MOTIONS IN LIMINE

 
	(Insert date two weeks later.)

Cross designations and objections are due immediately upon receipt of the designations from the opposing side. 

Special Jury Instructions or Disputed Instructions shall me filed separately by Party.)

	DEADLINE TO SUBMIT A JOINT
SPECIAL SET FORM REQUESTING A
FINAL PRETRIAL CONFERENCE

	(Insert date, two weeks later.)
Parties are to meet and confer in order to submit their Special Set Request Form itemizing all outstanding matters to heard by the Court before trial.
The case will be Certified Ready for Trial once these matters are disposed of.


	ESTIMATED JURY/NON-JURY TRIAL DATE:
ESTIMATED LENGTH OF TRIAL:

	(Insert preferred trial setting based on the above schedule and the Court’s periods from courtMap.)







CASE MANAGEMENT PROCEDURE

MOTION PRACTICE
1. Duty to Communicate:  Prior to filing any motion, counsel have a duty to confer with each other directly in good faith, not through staff, to attempt to narrow or resolve issues.  “In good faith” means you are professional and temperate in your communications, you return phone calls and emails in a timely manner, and you do not set unreasonable deadlines for responses.
 
2. Scheduling of Hearings:  Motions filed (other than dispositive motions or those requiring testimony) must be noticed for hearing on the first available motion calendar.  Motions not promptly set for hearing may be ruled upon by the Court on the papers. 
 
3. Compelling Discovery:  The parties are to comply with Administrative Order 06-09 when moving to compel production of propounded discovery.  

4. Motions for Protective Order:  Motions for protective order must be filed as soon as the grounds are known.  Counsel should be coordinating deposition dates for specific parties/witnesses and have a duty to confer regarding any issues that would be the subject of a motion for protective order prior to scheduling the deposition.    The filing of the motion must not be delayed until immediately prior to the scheduled deposition.  A motion for protective order does not automatically stay the deposition and the deposition shall proceed unless an order granting the motion is entered by the Court.

5. Dispositive Motions: Motions which may dispose of specific issues, portions of the case or the entire case should be filed and set for hearing as soon as possible. The setting of the discovery deadlines will not limit any party from filing summary judgment motions during the period, but any such motions should be narrowly drawn to address only issues on which discovery has been completed. Parties wishing to pursue a dispositive motion should target the essential discovery promptly.  Parties should confer to assure necessary discovery is scheduled to be completed and will be completed prior to a special set hearing date.  Last minute cancellations are disfavored.
 
6. Amendment of Pleadings: Motions to amend should be filed so as not to affect the date scheduled for trial readiness certification. Although the Court recognizes the rule of liberality with regard to amendment of pleadings, liberality declines toward the end of the case management schedule unless the amendment involves newly discovered information not previously available. Review your pleadings for necessary amendment(s) early, not at the last minute. 
 
DISCOVERY
7. Written Discovery shall be propounded promptly:
a. Objections:  If objections to written discovery involve the phrasing of the request or time frame of any discovery request, these objections may not be extended (even if the parties agree) and are due at the time the initial response is due.  Failure to timely make these objections, constitutes a waiver.    Parties shall comply with the “Duty to Communicate” above, prior to setting timely made objections for hearing.
b. Documents made available for inspection and copying:  If discovery responses provide that the documents are available for inspection and copying at a mutually convenient time and place, the responding party shall immediately (within 48 hours) provide three alternative dates and times that the documents are available for inspection and copying.  All of the dates shall be within ten (10) days.  Failure to provide the dates and times shall constitute a failure to respond to discovery.  Review shall occur within fifteen (15) days of the response, absent extraordinary circumstances. Examples of “extraordinary circumstances” include a sole practitioner in trial on another case, a medical emergency, prepaid vacation, and a death in the family.
c. Privilege Logs:  Privilege logs are due at the time of the response and may not be reserved to be provided later.  Privilege logs must specifically identify the document in accordance with Rule 1.280(b)(6), Fla.R.Civ.P.
Failure to timely provide the privilege log may result in the waiver of the privilege. This procedure requires preparation of a privilege log with respect to all documents, electronically stored information, things and oral communications withheld on the basis of a claim of privilege or work product except the following:  written and oral communications between a party and their counsel after commencement of the action and work product material created after commencement of the action.   
Parties are instructed that where they believe that the divulgence of the logging information would necessarily cause disclosure of the allegedly privileged information, they must identify that the item exists and that in in camera review by the court will be sought.  The item may be described generically. However, if the Court determines that there is nothing inherent in the divulgence of the existence of the document or the logging information required that would violate privilege, the Court will impose sanctions for any in camera request determined to be frivolous.
 In camera requests by the party claiming the privilege must be signed by both the requesting attorney and the client, so as to assure that all are aware of the request and the consequences.
8. Depositions: The parties are ordered to block time now for necessary depositions to be set in this case.  Depositions may commence at any time.   Refer to paragraph 4 above regarding motions for protective order.
MEDIATION
9. Mediation: Parties must mediate by the Court’s deadline.  The parties are responsible for assuring that they have all the necessary information to value their position prior to mediation.   If the parties fail to mediate before the mediation deadline, sanctions shall be imposed by the Court.  

DONE and ORDERED in Chambers at Miami-Dade County, Florida on this ___ day of ________________, _______.
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